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)hareholders,
xRarLIMaaY

AM GENERALLY PLEASED WITH DAYTON H UDSON CORPORATION'S

PERFORMANCE IN 1992 . OUR OVERALL IMPROVEMENT F R O M LAST YEAR

REFLECTS OUR ADHERENCE TO CERTAIN STANDARDS WE SET FOR INCREAS-

I N G COST CONTROLS AN D SALES PRODUCTIVITY . I N PARTICULAR, WE

ACHIEVED OUR SALES PROFIT A N D EXPENSE OBJECTIVES AT TARGET

AND AT OU R DEPARTMENT STORE D IVISIO N . WHILE WE MADE O UR EX PE NSE

AND SALES OBJECTIVES AT M ERVYN'S, ITS PROFIT PE R FO RMANCE OBJECTIVE

WAS NOT MET DUE TO HIGH INVENTORIES LACK OF FASHION IMPACT

AND A POOR CALIFORNIA ECONOMY . I N LAST YEAR'S LETTER, I COMMITTED

TO ACHIEVE FOUR PERFORMANCE OBJECTIVES IN 1992 :

92 1 992 R es ults

We lowered our debt ratio by 2 percentage po ints in
LOWER DEBT RATIO . . . . . . . . . . . . . . . . . . . . . 1992. We will continue to lower our debt ratio by 1

to 2 percentage points a yea r over the next several
years .

PURDUE UN{VERSITy
MAY 70 1993 a Our

Market share increased overall in 1992, with partic-
N C R E A S E MARKET SHARE . . . . . . . . . . . . . ularly good increases in the majority o f Target's and

Mervyn's largest markets .

We lowered our expense rates in each of our divisions
in 1992. While I do not believe we can lower our

LOWER EXPENSE RATE •••••••••••••••• expenses at the same rate, we fully expect that our
expense rates will decline again in 1993 .

INCREASE EARNINGS . . . . . . . . . . . . . . . . . .
Earnings per share increased 30% over last year to

$4.82 per share.

wrightd
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993 I This annual report features our strategies for
i nprc» ink, pmfi t ahil i t} i n 199 .3 . Our ent i re man :i};cmcn t
team Shares ntv continuing CoIlllllltlllCTIt to :

• lowcr our expense rates again t hi s yea r ,

• improve our execution of trend merchandising,

• deliver greater va lu e t o a l l o f our cu s t enn crti,

• offer eve n better customer service,

• inc rease market share a t Targe t and 11en \ n 's,

while maintaining the Mpartment Store Division's market

0harc, a nd

• in crease earnings again thi s year .
I-uLlaN 'ti cutitnmrr, have more choice,, - and less

rime to~ shop -than ever . Value, fashion, service all,] prr-

l;rntatic>n become nu0rc imp,)rrint point,, of differentiation

,vhcn so many retailers offer sim i lar merchandise .

OUR BUSINESSES I We remain committed

to the viability of all three of our business strategic .-, .
Under Bob Ulrich's leadership, Target continuccl

to perform well in 1992 against its key competitor..

Target has major long-term growth potrnnal and re-
mains the principal growth stratcgy for the ( :()rE,orati()n .

1992 I 1992 was definitely better than 1 `)`) I . \\'c

saw tangible benefits from the programs and systems

we have put in place in recent yc :irs . Nt'r achic\ed tile

performance objectives we set for ourselves . And, We

set the stage for C011tillUed gains in 1993) and beyond .

We committed to tough expense rate reduction
goals for 1992 in all three operating clip ision, . We filet

them without exceptional sales growth . \Ve believe we
ha\c }gut the processes in place that will enable us to

continue to reduce expenses. Spccihiallv . .,

• Target is leading the industry by using hand-held
radio scanners that enable sales associates to replenish
shelves from back-room inventory more effiri( :ntlN . A new

automated markdown system is increasing gross margin
while reducing administrative expense .

• Mervyn's is receiving more merchandise pre-hung
and pre-tagged from vendors, reducing distribution and

hark-room handling costs . Mervyn's also has taken expense

out of the vcckly tabloid costs .
• The Department Store Division consolidated its ware-

housing in four cen te rs instead of six and made significant
reductions within its management ranks .

Dr iv ing costs do).vn assures profitable growth

opportunities .

Under Vice Chairman Henrv I)eNrro'5 sponsorship,
we also have begun to develop new synrrgie, among our

operating divisions . We expect to increase efforts sorb
a . joint purchasing and the sharing of sYstcros, support

services and Information on best practices . Our goal is
to boost long-term performance by sharing ..here it adds
value, curbs expenses and spreads good ideas .

Cutting costs and improving ho,,v we do things have
become routine for our People .

Our overall market share grew again last }tar .
Target's market share grew with its store expansion and
comparable-store sales in,.:reasrs. Mervvn'i increased

share in the majority of its markets through promotion
and expansion . The 1)rpartmrnt Store Division remains
the preeminent upscale retailer in its markets . Retailing
in the I yyUs is all about capturing market share ; Nvr
must C0nrinuc these gains to remain successful .

In 1992, net income increased ?R" ., and full' diluted
earnings per share increased 3l)"~, to $4 .82 per shire .

\Vr lowered our 1992 debt ratio b\ 2 percentage points .

Mcrvvn'ti performance in 1992 did not meet our

standards . Its results were affcctcd h% tile recession in

California and by less than satisfactory execution .

\1,rs yn's strategic focus is now- clearly defined and a

scriei of initiatives are well underway to LIClivcr more

f:ir.hio~n anal trend orientation, broader assortments,

more focused values and mere exciting stores . We also

,it,, committed to improved customer service, inventory

management and logistics . With these cffc~rts, wr

achieved .3 turnaround in N4rrv%n's prrfcirmanCc• during

the fourth quarter
. Joe Vrsrr, ,b1rr~~n's new CEO, and are coninuttcd to if significant profit increase in 1993 .

The I)rrartmcnt Store Division provides fashion

leadership and a strong cash flow for tile Corporation,
1)--parnnent stores put more fashion under one roof than

any other form of retailing . Their uniyuc inix of product

and Service is well-positioned for the increasing nuinbcrs

of older, more affluent and highly sophisticated con-
sumers .vr expect throughout tile I 990S . Steve Watson's

leadership and commitment to fashion, Valtic, service
and c.\Pen,c control make the Department Store
Division a business with strong potential .

The in\rstmc•nts we have made in technology and
distribution are providing good pavh :uk for us.

• Target increased its in-stock performance in 1 992

hue lowering its per-suorc inventory leve l s .

• Use of technology is reducing Mrrvyn'c di+trihution

c-niter payroll and associated costs . .b i le i ncreasing

thruughput .
• The Department Store Division is using new

s~strnu to target its marketing to proprietary and third-
party credit card c u s tomers .

am pleased with the upturn incur performance [If

19`12 over r last yc .ir. Nov., we must demonstrate that we
pan achieve earnings growth oil a .7„nsistrnt basis .



Left to Right- Henry T . DeNero ,

Vice Chairman. Davton

Hudcrm ( :a r(r una ti un ;

Joseph C . Vesce , Chi ef

Executi ve Officer a rrd

President, A 1 rrt7rn's;

Kenneth A . Macke , Chairman

and ChiefExecoostive Officer,

1)ayto rt Hudm r i ( :(i rpfmi ti oi t ;

Robert J . Ulrich , ( :bair» i an and

Chief 1 : .rei u thve Officer . Target ;

Stephen E . Watson, President,

Dayton Hudson C'ml)oratirm

and Chairman and Chief

Executive Officer . the

Uc part n :cru .S t nri• U i v i sinn .

' larger has narrowed the gap with its competitors
and will continue to be price competitive . Merv}e n's Great
Value program has sale prices everyday on more than
100 product lines customers want. The Department Store
Division is reemphasizing its opening price po ints . Deli v-
ering better value for our customers remains a high priority

The Dayton family built this company on a broad
definiti on of success: we succeed when we are good
stewards =or all stakeho lders . This notion guides how
we operate the business, reward shar eh olders, treat
employee .,, and participate in communit y life .

Our 170,000 talented and dedicated employees in
33 states across America contribute dail y to our success -
es and t o nor leader s hip in the communities we serve .

We remain steadfast in our commitment to corpo-
rate responsibility. We give hark to the communities
where we do business because we know it makes them
stronger . Being responsible is part of our identity and it
sets us apart . Since 1946, we have invested five percent
of our federally taxable income in social action and arts
programs. This record i s unmatched in all of retailing .

Our governance system is based on three principles :
independence, information sharing and management
review . We ha ve 10 independent directors on o ur 12-
member beard. They review the CEO's performance
again st predetermined standard S, chair ke y committees
and serve for limited terms . Board members are fully
briefed before each meeting and may request any addi-
tional information they need . This open, active system
works for u ; : our board has guided significant growth
and change in our operations in the last ten years .

~.
Kenneth A . Ntacke
Chairman of the Board and
Chief Executiv e Offic e r

April 2, 1993

The membership of our Board of Directors changed

during the year . Bruce K . N1acLaury, a director since

1977 and vice chair of the Executive Committee of the
Board since 1988, retired after 1 5 years of service to the
Corporation . John A . Rollwagen, a director since 1986,
was named United States Deputy Secretary of Commerce,
requiring that he resign from the Board . We appreciate
the strong contributions of both of these directors .

Change is occurring at such an accelerated pace that
just doing the same things better is no longer enough .
We arc prepare(] to respond to change in all aspects of

our business whenever it will increase Our profitability
and our return to shareholders . We see great opportuni-

ty in change . . .great opportunity to make Dayton
Hudson a consistently high-pcrforming corporation .

S in ce r ely,



STRATEGY :

Lower

Exoense Rate :

0

lO Target's bar -code scanning equipment provides up -to -the-minute i nformation on stock levels . It is an important
part of Target ' s computerized system to reduce costs by managing inventory more effectively .
O2 Satel lite communic ation and closed-ci rc uit videoconferencing are state-of - the -art for all of ou r operating d i v i-
sions , includ i ng the Department Store Div ision , which launched the Satellite Communication Network in 1992 .
O3 Computer-assisted scanning systems enable all of our operating divi sions to process and distribute inventory
effici ently , right down to the loading of tru cks headed for indiv i dual stores .



"AS A TEAM, WE COMMITTED TO TOUGH EXPENSE

RATE GOALS FOR 1 992 FOR ALL T H REE DIVISIONS . WE MET THEM THROUGH

EXPENSE DISCIPLINE, WIT HOUT EXCEPTIONAL SALES GR OWTH, AND TOOK

STEPS T HAT WILL PAVE THE WAY FOR CONTINUED REDUCTIONS I N 1 993 .

IMPROVING BUSINESS PROCESSES THROUGH TECHNOLOGY HAS BECOME

92
TARGET I Onr Of thr I .ir L~ r,t .Irn c r, i) • rA E,cn ' r i 'l

the stores is im°rnton\ li . automating the 111VC11tolA flow

prc~rrss, •kv r have been able to reduce inventory per sto re

while improving in - stink performance. We are now able

to ~ more accurately order the inventory cur stores ncccl .
Mo re o f the inventory is taken d irectl y t o the selling floor
can clcli v cr \- without ever being stored in the stockroorn .
We ac com p li s h this Nvith portable scanning equipment

and radio transmitters, electronic vendor ConnnUnication
and more flexible d i s trihuti On centers . In 1992, TTarget
achieved its expense rate reduction go al of 40 to ;U
basis Point', .

TARGET I %Vc are continuing to drive down Mir

expense rate in 1 993 through technology, process re-

enginre•ring and enhancements to Our electronic %ClldO1_

rOmmunicatic>n program. We are using; artificial inrclli-

gencr ,vstems to computrrirc the experience and JUdgrilent

Of our best employees . One application is in aLltOlllated

markdown tik-ucm, .vhich is increasing gross margin and

reducing markdown-rrlatccl payroll expense. We are also

updating c ur electronic vendor C0mmuniraticm network

to increase flexibility and speed while minimizing costs .

MERVYN'S I A maj<n-coni 1 u,nrnt in ou r 199 .3

expense rare reduction i s Our fu rt he r Use Of tcrh-
no l ogy to increase the efficiency of merchandise

processing i n distribution cente rs and stores .

M E R VY N ' S I Ow' goal for 1992 was

to reduce our expense rate io to 100 basis

points. %X'c achieved it primarily through

fl l' I gh TL' fiC d expense discipline and 1111 411 1 1VCd

prcxlurtiviry in our stores, distribUtion centers

and headquarters. We reduced pax roll expense

by negotiating to have Our vendors pre-ticket

and bang merchandise 10 OLir specifications . By

refining controls over credit transactions, we

also rcdu .c.l had debt expense .

rIrs

Making the ev , mom
f

cost-effectivei rrcul.ll'reklt
is one of Yuaiy changes N1e t t vn 's is imple-
menting to rrdric-e its 1993 expense rate .

We will hc ncfir from a full vc :ir O f our v cn -
.I o rs arc tickrtii l .', an .l hm n g iii g nirrrh .in d isc .

\X % r arc making; inure cf 1 irirnt u,~' O f a L lccrtis-

ing dollars by rrnrhuriating paper rate ; anal decreasing

the 111.11inber of pages in tile tabloid .
DEPARTMENT STORES I We rxceraccl c ur

goal 'Suhst :inrialh and reduced cur expense rare more
than ?l)0 basis points, despite tile Modest sales growrh

expected in this rcOnonn . We did it through disciplined
expense nrin :agenunt, systems improvements, advertising
mix changes and warehouse consolidation . Sunday

advertising magazine inserts replaced more cxpcns1\c

newspaper ads and performed equally vvell . Warehousing

centralization rcdL]ccd related expense significantly .

DEPARTMENT STORES I Our long-term

goal is to force expense to the lowest possible level with-

Out compromising tics ice . %Vc art continuing ThL. expense

discipline we adopted in 1992 as well as cur emphasis

oil pr<iducciVin and rfficicnCV, especially in cli,trihuricin

and Luck-of-the-he>u .c operation,, . Systems are Currently

being developed to more accurately manage the flow ot

inventory, impruvinL~ in-;nark performance while reduc-

ing expenses and working capital .

SECOND NATU R E FOR OUR PEOPLE ." Kenneth .-1 . .1f a r kr

Oml%~
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O By presenting clear , color -coord inated displays of trend ensembles, Target make s i t easy for customers to find

the late st look. 0 Mervyn ' s is working on being faster in pre senting a l arger assortment of fashion merchandise

than ever before . D i splays are making stronger statements about Mervyn ' s commitment to trend s, i ncluding the

60s retro look. O3 Vert ical stripes make a clea r, top-qua li ty v i sual s tatement about 1993's ca sua l trends for men

at Dayton 's Tommy Hilfiger department. Th e Department Stores are devoting more prime space to bolder fa sh ion

presentation s in 1993 .
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WILL BE WRONG O N A TRE N D SOMETIMES BUT I BELIEVE T HE BENEFITS ARE

TARGET I Of the major discounters, Target Is the
most conscious of llfestN-lc and fashion trends . We offer
more high-quality merchandise, inrlu(.ling nu0rc fashicm-
for,,rard softgoods, than Our competitors . We constantly
survey customers ' preferences for emerging trends . If in-
,tOre test" Of a trend are j_1u5itive, We LluickIN' stock tip to
Offer a w Lie range of colors and silhouettes . 13V being In-
Stock .i . ,i trend peak,,, we serve our Customers and max-
imize .ales at favorable margins . In 1992. major trends
at Target Included the hip-hop look, Sports-logo apparel,
American quilt-inspired home softlines, license( .] "Beauty
and tile Beast" and "Aladdin" items, juicers and
home fitness equipment .

TARGET I We continue to o ffer unique and/or ex-
clusive items in 1993 that reinforce our po sition as .3

trend and value leader. Our cross-departiliental product
development teams are working to a ssure that Tar get's

trends have the quali tV , Ya shicmahilit y , price and timeli -

ncss Customers want . We are al so revitalizing trend

presentations w ith 1101der, color-coordinated ensemble
displa}Is . Major Target trends f or 1993 include globally

inspired apparel and ho me softgoods, item s for informal

home entertaining and casual work attire .

M ERVYN'S I We a re ~ ,,),-king to pu t more f as hion

un the sales floor, particularly in women's, men's

, wl expect avJ d \-
% g d merchandising

~" n jtu ior's . lip car -rna to h e suh -c
t s t ,inriall rcc~i ; anizr intoMERVYN ' S I C)urcus[omertiwan t

rodaN,'s fashions nuW-hut at good prices. B%. ~ ~

autcmi .iring and reducing tile product cle .cl-

opmrnt cvclc, we have gotten quicker at pn i% i .1

Cutiromrrs with the trends, quality and
prices they want . Hovvevcr, in 199? Cu .-

tumerti told us that Our fashion offering

needed attention . We immediately. beg-in

rrnrs ;aniring Our merchandising so .vc 01ul1l deliver

more fashion in men's anal %tio~meri'ti apparel in 1993 .

I:e~, trend item, it \Ier~~~n'~ in 1992 were junior dresses

casual career looks for less formal work cnvi roil merits,

sports- intiaired pla\xvear and urban interpretations of

Licillill and fleece .

'llertyn's is working on improving its fash-
io+rrbility witb such trends as this urban
street-inspired RI-_V01 .VF outfit for boys.

it

DEPARTMENT STORES I Trend merchandising

and fashion presentation have alwax-s been the back-

bones Of Our husincS .. WC Intensified Our focu . cm trend

merchandising in 1992, concentrating <m making clearer,
holder visual statements to increase our trend visibilir\- .

\k-'e also > >tiurkrd to improve the Value offering nn trend

mcrchanclitic. Icy trends in 1992 iIncluded patterned qLIIltS
and textiles, denim shorts for Junior,, and young men,

hc>dvsuirs and hooded tops for juniors and mi, .c5, juicers

and all-na-ural softgoods for the homc .

DEPARTMENT STORES I Trend merchandis i ng

remains a high priorit+, in 1993 . TTopping the agenda are

efforts to test and roll-out strong presentations of trend

merchandise in all of Our stores . We are also trying to
make stronger trend statements to customers via fashion

shows, events, direct mail and advertising . Customers

are seeing Several trends this \-car for apparel, accessories
and home : neutral tones in loose silhouettes, Sc>uthtVestrrn/

denim influences and multi-culturall~• inspired prints

and textures .

" R ISK9 SPEED AND TREND ARE VITAL TO OUR
SUCCESS IN THE 9 0S. CUSTOMERS WILL SHOP WHEREVER THE NEWEST

TRENDS ARE OFFERED . To SATISFY THEM AND INCREASE P"`~ ~/O`tpeak pcA

HIGHER-MARGIN BUSINESS WE MUST STOCK MORE OF irrcnnrirrg : j outgoing

THE INCOMING TRENDS - AND DO IT MORE QUICKLY. WE ~~ ~

WELL WORTH TH E R 15 K . 19 l:cnnetb A . Mack,

several "Worlds'" each designed to better serve
a specific Customer segment (children',,, women's,
men's and homci h v coordinating planning, nier-
chandising, visual presentation and sale,, promotion .

Customers arc finding further improvements in the
fashionahilitV Of our private labels and in the tailoring
of merchandise assortments to suit local tastes . In addi-
tion to more fashion, Our 19 9 .3 trends arc 60s retro,
grunge and athletic gear .
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O Target's market position is benefiting from its program of competitive pricing on trend-right items, including
the ever-popular Barbie. O2 To celebrate its 90th anniversary in 1992, Dayton's offered its credit account customers
special discount coupons, part of the Division's greater use of targeted direct mail to communicate with customers
and build sales . O3 Through signing and other promotional communications, Mervyn's is working hard to let
customers know about its consistently impressive value offering .
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COMPAN IES SERVE THREE DIFFERENT CO N SUMER SEGMENTS, VALUE 15

IMPORTANT TO ALL THREE . TREND MERC HANDISING HELPS US FIND T H E

APPROPRIATE BALANCE OF FASHION, Q U ALITY A N D PRICE FOR EACH OF

OUR CUSTOMERS . I T IS I NCREASINGLY IMPORTA NT THAT WE PRESENT TO

OUR CUSTOMERS IN A CLEAR, UNDERSTA NDABLE MANNER ." Kc'nne•thA . :14 .wki'

92
TARGET I Our F,nli 1% i~ to ~ Cnn i4) crr d rc : tl % . , n

p ri ce with the national competition oil the more than
U,O(1O identical item s we iarr}•. Among them are the

branded Cc~mm0d itic s that drive c1a v - to-da v traffic into
Target store,, . \X,'c , ysr e nriti c allc shop the competition in
each ma rke t to ensure th a t Our prices are comparable .

We 1.:Onimunicat C Our prices through one o f the most
powerful : i d .rrtitiin , circulars in the industry . R v leading

the wa y with both prices and trend-right merchandise,

we were able to broaden our ap pe a l and Our customer

bas e d uring 1992 .

TARGET I Wc ctrc continuing, ic, aggrrssivcly com-

pete on price and to strengthen our market p()sin()n .

We are forcefully promoting Our role as :i price leader

and building a clearer competitive Image . -Through simple,

direct and frequent instiCUCiOnal titatcmrnts, .vr are

working to strengthen Target',, position in the mind

Of the consumer as an excellent source fair great mer-

chandise ,it low prices week in and ~,veck out .

M ERVYN'S I In 1993, we are rolling out our Great

Value program, Offering evcr%d :a N p ri cc . lower than the

competition nn more than I(lU popular apparel lines .

hems include has i c anal sea sonal fashion, and bothM E R VY N'S I In 1992, we begnin efforts

national brands and private labels . 'I hey
are promoted in the tabloid at the Great

tO add mare branded merchandise, to up-
grade our fashion content and to improve
merchandising at opening price points .
l iv automating and reducing the product
clrvrlopmcnt cycle. we rein put more time-
Iy pm:irr-label fashion, better quality
and better prices On the selling floor
2i percent faster . I mprc>vcmcnts in .it ;n-

~~-iv o

PRII E
OF =k

In an increasingly challenegrng retailing

en~~rro~rnee~it . 7 .1r4~et's pricing
prngr.tnr is helping to strengthen

its competitive image.

Valor price and identiti"l in the store with
I ng hclpcO r<~inniuniratc cur value cittcrmg

more CIL'ark .
special signing . ~we are alsc, ,trrngthrning Our

opening-pricc offerings by lom.-cring selected

regular prices, while maintaining the sanic promotional

price .
DEPARTMENT STORES I We continued our
cemimitnicnn to provide moderate price points, serve

a broad customer audience and offer the best quality
mcrchandisc at the best prices . Exceptional values have
been clustered in a number (if key departments, includ-
ing mndrrate apparel, shoes, junicn-S, the Field Gear
private label in men',, Kidswcar in Children's and
Master S_iite in home . tiignagr and visual support have
been strengthened . %X'e also sharpened Our pricing on
value offerings in 1992 . We are sending custOmcrs the
message that Our department stores respect their demand
for tialur .

DEPARTMENT STORES I Wc continue to

develop and rehnc Our k'aluc Item program in 1993 .

We are also working to Improve our merchandising of

opening price points, giving the customer good quality

merchandise that responds to important trends car needs

at a Imv-thrcsholJ price . Private labels are being expand-

ed, such as men's Field Gear, which is One of our most

Successful programs Of tcrin}; customers exceptional

fashion, quality and value .

"CUSTOMERS TODAY DEMAND VALUE. WHILE OUR



[own
~

ri

1O Fast check -outs, good in-stock position and easy-to-find merchandise keep customers coming back to Target .

Q2 Customers at Dayton's, Hudson's and Marshall F ield ' s expect and rece i ve ass i stance from knowledgeab le,
friendly sales associates. O3 The Department Stores are re+i lizing benefit s from many recent investments , including

a significant upgrading of computer capacity supporting th ,a multi - million - dollar b ridal registry business .



" C USTOMERS HAVE MORE RETAIL CHOICES -AND

LESS TIME TO SHOP-THAN EVER. VALUE, FASHION, SERVICE AND PRESE N TA-

TION BECOME IMPORTANT POINTS OF DISTI N CTIO N WHEN SO MANY RETAILERS

OFFER SIMILAR ME R C HAN DISE. To PROSPER, WE MUST STAY IN-STOCK, DEVELOP

MORE EASY-TO-SHOP MERCHANDISE DISPLAYS AND CONTINUE TO HAVE SALES

ASSOCIATES WHO A R E TH E CUSTOMER'S FRIEND."

TARGET I In 1992, uour customers saw more consis-

tency in our in-stock position and our merchandise

quality . These arc benefits from the significant invest -

ments we ha ve made in inventory management and

p roduc t resting. We redesigned many merchandise dis -

plays to make it ea sier for customers to find items and

make purchase decision s . Customers also continued to
see faster .; hcck -outs and more help from roving customer
service specialists as we incorporated c ompany -wide
many of the features of our Greatlan d store forillat,

includin g wider aisles and better s igning and lighting .

TARGET I We aim to operate as a guest-directed

business. This means we train our employees to consider
and treat customers as guest s in our Target "home" .
Guests are entitled to appropriate service and distraction-
free shopping. Employees ar e instructed to do what it
takes to make each guests stay pleasant an d foster return

visits . We are working to make sure that our customers

continue to see roving customer service specialists

throughout the store, more informative merchandise dis-
plays, faster check -outs and well -stocked shelves in 1993 .

ME RVYN 'S I Our customer service plans for 1993
include the roll-out of the Delivering Quality

~ _ Service training program %ve introduced in
1992. We are also expanding the use of hand-

M E R VY N ' S I We workedto re fi ne our me r -

rhand i se displays to help customers see, evaluate

and coordinate fashions more easily . Changes

Were initiated to make signing more informative,

and color-coding of merchandise ,vas introduced
to make it easier for Customers t o se l ec t ensem-
bles . :\s,uciates began spending more time on
the sales floor %vith Customer service coordina-

tors, whose task is to help each store make

consistent gains in service. Secret shoppers

provide ongoing feedback oil our customer
Service throughout the chain .

it 1 Staving in tune with customers' rirveron-
mentul Concerns, the Department Stores
have intmcftic•ed a n ew series of shopping

hags card boxes Ynatlr front rec
'
ycled

material: and vegetable-based inks .

` h eld, wireless check-out terminals in our 2 5
most productive stores. The portable terminals

are designed to reduce wait time at check-( ut . Customers

arc noticing our improved in-stock levels as we use satel -

lite communication technology to help design, produce

and deliver new fashions to stores more rapidly than

ever before .

DEPARTMENT STORES I A sinthcpast,

customers Continued to look to us for superior service :

attentive sales consultants, package pickup, home deli very
and the complimentary personal sho pping s ervice . To
make shopping even easier, we began experimenting

with selected self-service offerings with clearer, more

informative displays and greater cu stomer access to

merchandise . Technological innovations such a s the

new computer-based gift registry also improv ed service
by expand ng our capacity eight -fold, to mo re than

400,000 brides and ! i0 million transactions annually .

DEPARTMENT STORE S I Customer service is

an important part of our ability to grow sales . We are

continuing efforts to make stores easier to shop by

designing clearer presentations and increasing opportu-

nities for self-service . We are also working with manu-
facturers to get the latest fashions on the sales floor more

quickly . We continue to try to draw customers to cur

stores by providing fresh and exciting environments,
holiday events, fashion shows, clinics, spas, dining and

friendly merchandise returns .

92
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TARGET I Our market share has grown iii rough cx

pansion in existing markets and entry into new markcn
in the Northwest, West, South and SoUtIlCast . Our retail
square footage has increased f,i" . . since I N!{7 and I I"'.,
in 1992. We have opened 19h new stores in the last five

years, including 45 in 1992 . Since 1990, I Grratlancl

stores and I ti stores designed for smaller markets have

opened. As we have become more competitive through

sharper pricing, our comparable-store revenues have

averaged a i•• . . increase each .ear s i nce 19877. Revenues
per reta il square foot were S209 i n 1992, up ?'%, from

`1`1 1 and K"~, from 11)ti7 .

MERVYN ' S I We plan to boost our share of mar-
kcr again in 1991 btpr<wicfinc; great values on a broad
assortment .>t more fashionable merchandise tailored to
local tastes . %V c are also opening Ill to I i new stores Ill

1993, reflecting a planned slowing of growth .i, the mcr-
rhandising reorganization PrOCCCLIS . The new stores are

planned for existing markets in order to further leverage

common e .pcnws such as advertising. Ruildhack mar-

kets in 1993 Include the San Francisco Bav Area, Atlanta,

[)enter and Salt Lake Ci"• . \k`c anticipate a low-single-

digit i ncrease in comiparshlc-store rev-

cnuc~ in 1 993 .

MERVYN'S I MCI-Vyn's has increased market share
Since 1987 through huild-backs and remodels in existing
markets MILl by building stores in new markets in the
tic>uthwr~t, Pacific Northwest and Southeast . Our retail
square footage has grown ;i"S', over the past hve years .
\Vr slowed square footage growth to i 9"'. . in 1992 Ill
order to t-unccntr3tr nn ,trrngthrning our hair business
and reorganizing mrrch .indising . Promotional pricing,
especially in the challenging California market, has also
enhanced our market share . Comparable-storc revenues
have averaged 3"%, gro-wth since 1987 . Revenues per retail
square foot were S22 3 in 1992, flat with 1991 and up

.r Cc Ill . .

DEPARTMENT STORES

['hr drpartmrnt store industry has
lust m .3rk :t share overall in recent

Vicar, . We, however, have remained
the premirr, upscale, full-serviic

Our fast-growing Target discount
fornurt is using billboards to

:a rrrmunce its I 1 -s to re entry into tbe
" ,realer Chicago market in ,'March

1993 . Target plans to open 40-50
stores natiomvielr in 1 993 .

retailer incur core markets . We

attribute thi, in part to cur efforts to

iniprotr tile v :iluc, yuolicy and presentation of fashions

as we regularly remodeled .pare and added new and

replacement stores . Includin,L~ Marshall Field's, our retail

SyLi.ire footage has grown ? 8 " 0 since 195,, anal

increased slightly in 1992 . C:omp.irahle-sturcrrvenues

have averaged a increase each % car since 19S? ,

reflecting i stable market position overall. Rcrrnues per

mail syu, rAT fu(It were $2 19 in 1992, up from 199 l

DEPARTMENT STORES I Improving store

pr<iductiti irti' is It tile top of Our agenda in 1993 . We are

concentrating oil heing even more timely and dramatic

in our presentation of the trends . \ti'c are rolling clot

changes designed to make our stores easier to shop .

We are also putting new, more targeted direct marketing

capahilitirs n~ work chili year to build incrunicinal sale,, .

Our planner/distributor system, which leads tile indus-

try, c ontinue ', to help us tailor merchandise assortments

to each trade area x.•c .cr%r. We expect a low-

to-mid-single-digit rise in 199 3 iomparahlr-,tare revenues .

92
TARGET I We are broadening -1-argct*s appeal in

1993) ht ,t .iti•ing sharp (ill our prices and trClIds. . We

intend to remain a \31LIC leader oil basics, trends and

exclusive items . We also > plan to open 40 to 50 nevv

stores in 1 99 .3), including the I I-titorr major market

entry in the (hic :ago area in 'March . We are further

boosting cu,r0mrr Invalty and 1903 reVC11LIC ., by offering

tailored mrrchanLLi~r ,issorrmenrs in each store . 1lirro-
markcting helps each ,tore stock tile exact mix and

depth (if merchandise that tits Its l0CaI Customers' needs .
We expect comparable-store revenues to increase in

the mid-single digits in 1993 .



"WE GIVE BACK TO THE COMMUNITY

B ECAUSE IT STRENGTHENS T HE COMM UN ITIES

WHER E WE DO BUSINESS ; IT'S PART OF OUR

IDENTITY IT SETS US APART. EVERY YEAR

SI N CE 1 946, WE HAV E INVESTED FIVE PER -

CE NT OF OU R FEDERALLY TAXABLE IN COM E IN

SOCIAL ACTION AND ARTS PROGRAM S WH ER E

WE HAVE STORES-A RECORD T HAT IS UN-

Arts
$7.6 million

1992 CONTRIBUTIONS
BY FOCUS AREA

1 9 9 3 I In 1993, we continue to make a difference through
our giving program, %oluntecrism and employment practices .
People in every community we serve can expect to see our
store employees become more active in local giving anal v0lun
[eerism in 1993 . We are also introducing an Innovative Twin
Cities employee health plan, called Choice 1'luti"', to help
improve our preventive family care offering and manage the
cost and quality of health care .

CONTRIBUTION RECORD

ST RATEGY : Operate
Responsibly:

MATC HED IN RETAIL ING ." Kenneth A . Make

9 -93

COMMUNITY GIVING I Since 1946, wwhen Dayron

Hudson established its S° . giving policy, we have invested

$279 million in the communities we ,rrvr. Last year, we

invested more than $2 () . ? million in re ti ults - oriented social

a c tion and arts programs and other community needs, includ-

ing grants for v ictims of Hurricane Andrew and those affected
by earthquakes and civil unrest in California .

By collaborating across divisions and departments, we

have leveraged our marketing, store operations and C01111111,111litv

giving reso urces to focus on quality child care . Our $ l O million,

seven-near initiative t o Improve family child care has trained

more than ',900 child care providers in 27 cornmullitics ill

17 states . They have cared for more than i0,1)(/O children .

In 1992, we l a unched the second stage of this initiative: a

national Public awareness campaign called Child Care Aware .

Unc l crtaken in cooperation with our prominent national child

pan organizations, Child Care Aware uses Public sere Ice
adv ; rtising, public relations and in-store marketing p rograms

to F ro % ide parents with a plan, a checklist and referrals to help

them identify and select quality child pare . In its first year,

Child Care Aware reached millions of parents and was widely

recognized for its Innovation and leadership eon this issue .

EMPLOYEE VOLUNTEERISM I Our employees, 1Il C I L1 d-

Ifl g a majority of senior executives, continued to be active as

volunteers and civic leaders in their communities in 1992 . We

,uE~pc,rt and encourage thcir effort,,, which forge important

11111, 1, Within Our score C01111111 .1111tICS .

BEING THE BEST EMPLOYER I Dayton Hudson and

its divisions were included in the 1 993 hook, "The ] I)(1 Best

Companies to Work for in America," named among the " 100

Best Companies for Working Mothers" by Working Mother

Magazine and honored as an employer of the disabled by
scv :ral advocacy groups . Dayton Hudson also was Counted

among, the 100 "Most Admired" companies in a Fortune

M agazine survey .



FINANCIAL REPORT

• Capital expenditures were $938 million for construct-

ing new stores, remode l ing ex i sting stores, improvi ng

distribution and upgrading systems and technology .

SUMMARY FINANCIA L
AND O PERATI NG DATA

ll ~ltl C

• Each of our three operating divisions achieved record

revenues, producing a total increase of I 1 % over 1991 .

Comparable-store revenues (revenues from stores open

longer than a year) rose 4% .

• The operating expense rate improved in 1992, driven

by expense rate reductions at each operating division .

• Operating profit reached an all-time high of $1,086

million . Target and the Department Store Division

were substantially above last year. Mervyn's was

equal to a year ago .

• Net earnings increased 28% to $383 million from

$301 million in 1991 .

• Fully diluted earnings per share increased 30% to

$4 .82 per share from $3 .72 per share last year, resulting

in a five-year Compound annual growth rate of IS°1. .

• Dividends declared totaled $ 1 .54 per share, a 5%

increase fr om $1 .46 per share a year ago .

Fin ancia l Report

1 992 FINANCIAL
SUMMARY

F INAN C I AL

REVIEW

ANA LY S I S O F
OPERATIONS

FINA N CIAL STATE M ENTS,
NOTES AN D A N A LYSI S

Results of Operations

Statements of F i nanc i al P osit ion

Statements of Cash Flows

Statements of Common
Shareholders' Investment

REPORT OF

MANAGEMENT

R EP O RT OF

AUDIT COM M ITTEE

R E POR T OF
IN DEP ENDENT AUDITO RS



FINiANCIAL REVIEW
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RETURN ON EQUITY

( P E RCENT)

EARNING S PER S HAR E

(DOLLARS)

5,102 S1,906 $1,593 $1,218
-1,i25 .3,52 .3

311 341 54
411 4 13 395

57.770 72 $5,19U

Y

m m

x
Y

Total investment at 1-5cgI1111111g, of

Retu r n on ii» cstmcnt ti.9°0 A .4~~~~

;hl 1. . w n cs . rtt cr t ax into,t . . t ~~t . y 11,r<i\im_ u r h r , '' .-I i brF.i nnin}; -o f - st a r Ix r.rnt ca l u r Or np r ra nn } ; I r a .c . far 1`i`i?. I '09 I and 19A).
l i I C urre nt a, sr n I r . . nun-mren,tir ht•,inng c urrrn[ l i .i h di[ic . .
111! IniluJ c, : . i 11 ic . i l I ra .r . .

RETU RN ON INVESTM ENT
(PERCENT)

Our financial objective is to provide sharehold-
ers with a superior total return on their iriVestment

while maintaining a flrxihle capital struCtiire . Total
return is comprised of current dividend income and
share price appreciation. Achieving this objective re-
quires strung, consistent earnings pertorniance and

profitable investment in new growth oppertunities .

PERFORMANCE OBJECTIVES

We use two primary Performance objectives that
provide a framework for financial c1eci,iom making :

Return on equity of IR°o . I Return on equity
(Rot'.) was 16 .1° ,) , rellcmag improved operating
performance throughout the challenging retail
environment of 1992.Thl ; performance improved
LIP011 Mir 1991 ROE of 13.5",,.

annual full} diluted earnings per shareAverage
growth of li° . over time . I Fully diluted earn-
ings per share increased .i0'°.o in 1992 compared

with decreases of ?S" . . in 1991 and 3°4 . it 1990.
Over the past five tears, earnings per share have

grown at a r0miPnund annual rate of

Retu r n
Net earnings
Interest cxpense-after tax (a)
I nterest equivalent in operating leases-afte r tax (h)

Earnings hrforr financing ; costs

Investment
Working capital (c)
Net property and cyuiPmcnt (d)
Other aim-Cutrcnt assets
Present value of opLraring leases

Our FPS growth objective of fi";, is supported
by continued growth in physical space, the improv-
ing return cm sales at maturing stores and the
strong cash flow and resulting deleveraging effect (if
existing mature stores. Our capital inTesmient over
the past five years has produced a II)" . , compound
annual rate of square footage growth .

Achievement Of cur performance ohiuctives

depends largely oil our ability to rrnducr a superior
return yin investment (ROI) . ROI is defined as net

earnings before financing costs expressed I,, a
percent of total Investment . \Ve believe Rol Is the

most important measure of financial performance
and it is the primary financial tool used to manage

Our business . We use a growth-adjUstcd R01 Curve
which sets annual ROI standards for the life of a

project to pruduCe an internal rate of return of l3`l 1 ,

ROI is lower in the carly years of a now store's life,
reflecting start-up costs, lower sales and higher

asset values due to lower ;ircumulatrd depreciation .
As stores mature, profitability improves and ROI

increases, generating earnings growth .

1992 1991 1990

S 3 83 $ 30 1 $ 41 2
279 251 163
27 2• ?5

S 689 S 579 $ (,ill



FINANCIAL REVIEW
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Limit future capital expenditure commitment s to
proj ected internally generated funds and commit -

ted financing . I Although we p l a n cap ital pro-
jec ts five vc .ir s into th e future, less than ?S '% . of th e

funding i ; committed at a n y tim e, g i v in g u s th e
flexibility to defer or cancel the remainder of our
fi ve-year capital pla n .

Capital Project Evaluation . I Capital projects are
expected to achieve R0 I level s which will produce an
internal rate of return over their life o f at least
We monitor actual results in the years following cem i-
pletinn to determine individual pro ject performance .

1992 1991 1990

$ .5,091
381
377

2,231

54,4i'
;4
;9

2J)48

$ ^.??6

5i.143
450
.374

2,486

S8,453'lotal capitalization

I) ch t ratio 61'io 6;`%. 62' .

1,13 I n.luJ c% . . i p ital Ira.,-.and cu rrent p in tii,n ot Licit a nd cap it a l Ic. i . c,. 1 ~r ra c ~icbr m .it un n i, apprtmi m a tc h 14 sear, .c ic h !f .,i roc,

CAS H FLOW FR OM
OPERATIO NS

(MILLIONS)

Fin ancial performance measures are u s ed in
several key m.in .i genunt processes :

Ince n t i ve Compe nsation. I Incentive compensa-
tion is based u110m how well our financial results

compare with ortl-er relevant high-performing com-
panies . To he eligible for incentive compensation,

we must achieve a threshold level of financial per-

formance re l ative to Our comparison group . The

amount of incentive compensation increases as our
relative performance improves within the compari-

son g roup.

Cap it al A l location . I %X'e allocate capital for the
expansion of carte operating division based on artu-
al and projected financial perfo rmance as measured
against its RO I standard. Additional criteria for allo-
cating capital include the quality of the division's stra-
tegic plan and the strength of its management team .

FINANCIAL POL I CI ES

Our principal financial policies are as follows :

Maintain strong i nvestment grade debt ratings .

O ur debt ratings are li s ted t o th e ri g ht .

Maintain a year-end debt ratio within a range
of 45% to 6j°jo . I A debt ratio range enables
management to take advantage of changes in the
economy and the retail environment .

Our debt ratio increased to the high end of the
range following the acquisition of Marshall Field's
in 1990. The decline in 199 2 was consistent with
our commitment to reduce the debt ratio to the
mid-point of our range while continuing to support
expansion .

Debt and equivalents
Notcs payable
Long-term debt (a)
Prc •s rnt value of ope rating Ic ;i . cs

To t a l debt an d equivalents

Cap it a li za tion
I)rht and cyuiv,i l cnts
0cferred income taxes and other
Convertible prefcrred stark
Coninion shareholders' investment

S 23
4 . '70-

1 I ')

S5, 1 43

$ 265
4,41 5

41

SS, ( )91

$ 104
i,9ii
41 .3

$4,452

DEBT
RAT I N GS

Long Term Debt :
Duff '-~ Phelps A+

Commercial Paper:

Duff & Phelps I)-I+

\lnodc't P-2

Standard & Poor's A-1

<-

N

kid
C APITA LI ZATI ON

(MILLI ONS )

I~vhl K F.y u n a lem .

T
N

N

M

13 M 'I



FINANCIAL REVIEW
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CAP ITAL EXPENDITURES

Capital expenditures totaled $938 million in 1992

and are expected to he approximately $1 .1 billion
in 1 993. Capital expenditure priorities are as follows :

Keep existing facilities fresh and exci• ing to
protect current market share .

Improve distribution and systems to c<>sr-effec-

tiWly support sales growth .
Bu i ld new stores in existing markets to increase

market share and leverage our existing expense
structure.

Bui l d sages in new markets to enhance
growth .

The majority of new store capital continues
to he allocated to Target due to its proven record of
successful expansion and profitable growth .

M

x M

N
N

'i

Y

M

Market Va lu e Per S hare . I The price Of Our coni-
mon stock iti determined by trading activity on the
major stock exchange5 .The pr ice reflects the mar-
ketsview Of nor performance a nd future prospects,
as well as industry and gencral economic conditions .
At March ? .i, 1993 there were 12,094 shareho l ders
of record and the common stock price was $'y!!
per share .

CAPITAL EXPENDITU R ES

(MILLIONS)

N

II

f

N
G

PEP SHARE
~uu~~ aRS?

SHAREHOLDER RETURN

Dividends. I To support our objective of pros i( .1-
ing shareholders with a superior total return on

their investment, it is our policy to make regular
annual increases in common stock dividends . Divi-

dends decla red in 1 992 increased 5" . . n~ $1 .54 per

share, compared with $1 .46 per share declared in
1991 . The quarterly dividend paid in the first quar-

ter of 1993 was Increased to $ .40 per share, reprc-

senting an annualized dividend of $1 .60 per share .

DIVIDENDS PER SHARE

M

r

N

MAR KET PR



Dayton Hud s on Corporation and Suh%idiaries
( A1i17io ns uJ Dt)llars, Except Per-.Share Data)

unproved expense control and a slightly higher gross margin rate .
Mervyn's flat operating profit reflected solid revenue growth

and an improved operating expense rate, offset b y a significantly
reduced gross margin rate .

DSD's record operating profit improved substantially from
1991, primarily reflecting a sharp reduction in its operating
expense rate .

Fully diluted earnings per share were $4 .82 in 1992 versus $3.72
in 1991 and $5.20 in 1990. Over the past five years, earnings per
share have grown at a compound annual rate of 1 50"o . The following
table illustrates the impact of the major factors contributing to the

year-over-year change in full y diluted earnings per share :

We are pleased to report that net earnings increased 289, in
1992, ffollowing a disappointing 2"'4o decline in 1991 . The difficult
economic climate continued to present a challenge to us and the
entire retail industry throughout most of 1992 . Improved revenue
productivity and effective expense controls were key elements to our
earnings growth in 1992 . Net earnings for the year were 5383 mil-
lion compared with $i01 million in 1991 and $412 million in 1990 .

Total operating profit reached a record level of $1,086 million
in 199 , representing a 19"lo increase over 1991, following a

10decline in 1991 . In 1992, Target posted a 25°,o increase in
operating profit and DSD reported a 36`% increase, while Mervyn's

,~vas flat . (Operating profit is LIFO earnings from operations
before corporate expense, interest and income taxes.)

Target's record operating profit showed substantial improvement
from 1991 reflecting a combination of strong revenue growth,

- 1992 1991 1990

prior year's full y diluted earnings per share $3 .72 $5.20 $5 .35
Change in full y diluted earnings per share due to :

Revenues .81 .i .9
Gross margin rate ( .77) (1 .27 .04
Operating expense rate 1 .32 (.09) (.67)
Start-up expense (.03) (.14) (.04)
Interes t expense, net (.31) (.54) ( .30)
Corporate expense and other, net .08 (.19) ( .09)

REVENUE S
Each of our three operating divisions contributed to total and

comparable- store revenue growth in 1992 (comparable-store revenues
are revenues from stores open longer than a year) . Target's strong
revenue increase was due to its aggressive new store expansion and
favorable customer response to its value pricing strategy, implement-

ed in mid-199 1 and expanded further in 1992, `vIervyn7s revenue
growth was driven by a significant increase in Promotions and new

store expansion, while its comparable-store revenues continued to he
restrained by the repressed economy in California, its core market .
The Department Store Division's (DSD) revenue increase was pri-
marily due to base business growth .

Revenue grow-h in 1991 was driven by new store expansion and
the full-year contribution of Marshall Field's ope rations versus seven
months in 1990. The increase in 1990 revenues was due primarily to

the acquisition of Nlartihall Field's and other store expansion . Inflation

over the past three }ears has been minimal and, as a result, reported
comparable-store revenue increases closely approximate real growth .

Revenue Growth 1J92 1991 1991 1

All Comp. All Comp. All Comp.
St ores Stores Stores Stores Yore, S tores

*Thirteen - m onth average r e tail square feet .

Fully diluted earnings per share S4.82 $3.72 $5 .20

Tar ge t 15% 5% I 1", 4 "4> l 0'% . 4 "r. .
Mervyn's 9 3 Z (1) 6 4

DSD 3 2 17 1 4 1 -

Total 11 % 410 911~. 2% 13% 3%.

One measure used to evaluate store productivity is revenues
per square foot . Revenues per square foot improved in 1992,
driven by growth at Target and DSD . Higher revenues per

square foot at Target reflect strong comparable-stare revenues,
while DSD's growth was due to enhanced productivity at its
Marshall Field's division . Revenues per square foot at all divisions
were affected by the weakened economy in 1991 and 1990 .

Revenues Per Square Foot *

do llc rrsl 1992 1991 1990

Target 5209 $205 $198
N Sen ry• n's 223 224 2 30
DSD 219 215 222
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OPERATING EXPENSE RATE

Operating expenses include buying and occupancy costs, se l ling,
publicity and administrative expense, depreciation and taxes other
than income taxes .

Our overall operating expense rate improved s i gn i ficant l y in 1992
through disciplined expense management at each operating division .

Operating expense rate reductions will continue to he a major focus
as We concentrate oil gaining corporate-wide efhciencie~ in tech-
nulog), logistics and advertising .

Target's operating expense rate improved, reflecting nnguing

expense controls within the stores and distribution facilities and
strong revenue growth .

Mervvn's operating expense ra te was lower i n 1992 due to solid
revenue growth all(] continued focus on expense controls .

C ORPORATE EXPENSE AND OTHER

Corporate expense and other includes corporate headquarters
expense, corporate charitab le coil trihutiunS to support Our giving
program of of federal taxable income and other miscellaneous

items .

GROSS MAR G IN RATE

Our gross margin rate (excluding; buying and occupan,1 costs)
declined slightly in 1992, reflecting increased consumer value-cem-
sciOusnrss in a competitive retail environment . Higher markdowns
at both N9ervyn's and DSD and higher overall LIFO expense con-
tributed to the gross margin rate decline, partially offset K an
increase in Target's gross margin rate . Looking forward, the gross
margin rate will Continue to he pressured by the Value-oriented con-
sumer. Additionally, growth from 'larger, our lower margin opera-
Min, will lower the overall gross margin rate .

Target's gross margin rate improved slightly in 1992, reflecting a
significantly improved markdown rate and enhanced inventory con-
trols . This was partially offset by the ongoing impact of its value
pricing strategy and higher LIFO expense .

Mcrvyn's gross margin rate declined due to significantly higher
markdowns associated with increased emphasis nn promutional

merchandise and enhanced in-stock inventory levels designed to gen-
erate rcvenues .

DSD's gross margin rate was somewhat lower, reflecting
reduced prices associated with its value program merchandise and
higher LIFO expense .

In 1991, the gross margin rate declined at all divisions, reflecting
the value-conscious consumer in a very weak economy and Target's
implementation of its value pricing strategy. Higher markdowns at
all divisions, reflecting strong customer response to advertised mer-
chandise also contributed to the decline, partially offset b,,- lower
LIFO expense .

I )SD's operating expense rate declined sharply in 1992 due to
expense streamlining, including payroll and advertising expense
rtficiencies, and distribution consolidation implemented early in 1992.

In 1991, the overall operating expense rate increased .lightly
from 1990, reflecting weak comparable-store revenue growth at
Mervyn's and I)Sll and a full year of depreciation resulting from
the Marshall Field's acquisition .

START-UP E XPENSE

Start-up expense, costs associated with opening new stores and

remodeling existing stores, is recognized evenly throughout the year

in which the expense is incurred . Start-tip expense increas ed in 1992

due to Target's accelerated store growth and o ngoing remodeling

programs a t all three di v is ion s . A total of 68 new stores Were opened
i n 1992, compared with 63 new stores in 1991 .

I NTEREST EXPENSE

Total interest expense increased in 1992 due to an increase in
otal debt required to finance new store growth and store- remodel i fig
:)rograms . Lower interest rates somewhat offset the impact of
ncreased debt levels .

:;umponen[s o f Inter est Expe nse, Net 1992 I`191 1990

Interest on debt S404 $ -,? I $311N

I nterest on c apital le ases ]5 14 15

Interest impact of I: tiUP ` ?, 26 21

Intere s t c os t capitalized (6) 111) 18)
Interest income (,3) (Z) ( 1? )

Net expense $ 1 37 S,98 S325

includes interest of S a d mills in, b ah million and 5 k5 million in I44', 1991 and
rc .pe ctircly , incurred nn debt to hna nrc the rM irdi. i .r (it common stock dU%Ig1IdJLd to
satisfy future r nnvr r .i on reywrcmrno of th e FtiOP, n Rsc t h} int er es t n k<nn c rcccwr J
(mtn th e l o an c u I { til)P of S 2' mi l li on . X12 million and $l-i million m W') ?, 1991 and
l y`111, res Ex•c urc k . the F101' expense for the Ciirp ur.mnn a xts fsn of hi, th Lo mprn ~uinn
expense and interest expense ; the interest expense portion was 52U million, 1,221 million
and S11 million in I" 2, 199 anti l4 `A0, rc .peaivclr .



Day-ton Hudson Corporation and Subsidiaries
( .'Nrlliuns of Dnikrrs . Except l car-Share Data l

- 1992 1991 1990 1989* 1988 1987

Revenue .
Target $10,393 $ 9,041 S 8,1 75 $ 7,519 $ 6,331 $ 5,306
Ibtcrvvn's 4,510 4,143 4,055 3,858 3,411 3, 183
Department Store Division 3,024 2,931 2,509 1,801 I,(,93 1,552
Other - - - 466 769 636

,1<,r :ll S17,927 $16,115 $14,'39 $13,644 $12,204 $10,677

Operating profit
larger $ S?-3 S 458 S 466 $ 449 S i41 $ 323
\trrvviis 284 284 366 358 256 15 0
I)cErartmcnt Store Division 228 168 183 179 159 122

16ral 1,086 910 1,01-5 986 756 595
Interest rriiense, net 437 398 325 267 218 152
Corporate and other 38 40 31 41 66 44

Earnings before income taxes $ 611 S 4?? $ 6,59 $ 678 $ 472 $ X99

Operating profit a+ a percent of revenues
T,i;gct . 1 °ro 5?~0 6.0% 5.4% 6 .1%

4 .~vu's 6.3 6.9 9.0 9.3 .5

l)cFI,irrmrnt Stow I)ki,ii,n ?.i S. ~.3 10.0 9.4 '.9

Assets
1;11-Cc S 4.913 S 4,39 .; $ 3,-" S 3,505 $ 2,982 S 2,638
'~1crv}'n's- 3,042 2,686 2,439 2,260 2,166 2,114
Department Store Division 2,292 2,317 2,261 838 808 761
Corporate and other 90 89 102 81 567 563

16ral $10.33' S 9,485 $ 8,524 $ 6,684 S 6 , 523 $ 6,0 76

Depreciation
"T:irgrt S 236 S 208 $ 190 S 170 $ 146 $ 103
.\1cn-vns 135 117 10? 98 91 82
Department Store Division 87 84 69 34 33 30
Corporate and other 1 1 3 13 20 16

101 .11 $ 459 $ 410 F 369 $ . ; 15 S 290 $ 231

Capital ctprnditur,:s
larger S 571 S 605 S' 3-4 S 414 $ 45- $ SO 1
Mrrx vn'~ 294 303 210 133 154 207
I)rpartincnt Store Division 72 106 1,155 3 7 31 49
(:orrporatc mid other 1 2 1 19 39 82

for.11 S 938 5 1.01b S 1.,40 $ 603 S h 8 l $ R39

c :()Il,i .tril of 53 mcrk, .

Other includes Lechmere through September 1989.



CONSOLIDATED RESU~TS OF OPERATIONS

1) aNt~,n I I uJ .nn (uri.u i .iii ~n . :no ~uh .idian i~

(Millwnu u/ 1)ullan . F : .t :rpt It•r . Share U ana l

Revenues

Costs and Expenses
C ost of retail sales, buying and occupancy
Selling, publicity and administrative
Depreciation
Interest expense, net
Taxes other than income taxes

Total Costs and Expenses

Earnings Before Income1ixes and
Cumulative Effect o f Accounting Changes

Provision for IncomeTaxes

Net Earnings Before Cumulative Effect
of Accounting Changes

Cumulative Effect of Accounting Changes

Net Earnings

Primary Earnings Per Share :
Net Earnings Before Cumulative Effect

of Accounting Changes
Cumula ti v e Effect of Accounting Changes

Net Earnings

Fully Diluted Earnings Per Share :
Net Earnings Before Cumulative Effect

of Accounting Changes
Cumulative Effect of Accounting Changes

Net Earnings

Average Common Shares Outstanding (Millions) :
Primary
Fully Diluted

10,652
2,478
369
325
2.56

1 4,080

13,129
2,978
459
437
313

17,316

11,751
2,901
410
398
283

15,64 .1

611 472 659
228 1 7 1 249

383 301 410
- -

S 383 S 301 $ 412

S 5.02 $ 3 .86

S 5.02 $ 3 .86

$ 4.82 $ 3 .72

S 4.82 $ 3 .72

$ 5 . 1 7
.U3

$ 5 .20

71.6 7 1 .5
75 . 9 75 .9

fhc financial statements should hr read in conjunction with the N otes and Analysis contained throughout pages 21 - . 33

1992

S 1 7W,7

lyy

$16,11 .5

1990

$14,739

$ 1 .41
.l) ;

$ 5 .4 . 3



NOTES AND ANALYSIS

1)a,%-ton Hud son Cnrpura [ inn
.111J

tiu h.idia ri r .
( ,41iNrun s o% Dollars, 1 :xccpl Yrr-Share Data)

INCOME TAX ES

Effective tax rates for the past three years varied from the fed-
eral statutory rate as follows :
Percent of Earnings Before

Income Taxes

Statutory rate
State income takes, net of

federal tax benefit

Dividends on preferred stock

Other

Effective tax rate

1992 1991

34.0% 34.0%

4.7 4.0

( 1 .5) (2.0)

. 1 .3
37.3% 36 .3°0

4 . 6

(1 .4)

. 6
37.81.%

The higher effective tax rate in 1992 compared with 1991 was

primarily due to higher state tax rates . Additiona ll y, the impact of
the deduction for dividends earned on preferred stock ($24 million

in 1992 and $25 million in 1991 and 1990) was diluted by higher
earnings in 1992 .

The components of the provision for income taxes for the past
three years were as follows :

Income Tax

Prwis i cm/( B e nefit ) 1 99 2 1991 1 990
Current :
Federal S176 $ 112 S218

State 41 25 49

217 137 267 MARSHA LL FIELD'S ACQUI S I T I O N

Marshall Field's operating results are included in the financial
statements from June 24, 1990, the effective date of the acquisition .
Marshall Field's profitable operating contribution is offset by interest
on the debt used to finance the acquisition . The effect of the
acquisition nn 1992 earnings per share was non-dilutive compared
with $.25 and $.10 per share dilution in 1991 and 1990, respectively.
The Corporation expects the acquisition to be accretive in 1993 and
beyond .

8 31
3 3

11 ,4

S228 $171
( 18 )

X249Total

The deferred tax provision was comprised of the following
temporary differences :

Deferre d Tax Prw i s io a /( B en e fit ) 1 992 1991 1990

Depreciation expense S 24 $ 24 $ 19

Instal lment sa l es

deferred income - - (32)

(5)Inventory

Othe r

Provision for

d e ferred taxes

( 1 ) 14

( 12) 14 )

S 11 $ 34 51 1 8)

Tix legislation eliminated Installment sales reporting, with 1990
being the last year of a four-year transition period . The types of
temporary differences shown above were also those which give rise
to the deferred income tax asset/liability .

REVENUES

Revenues include finance charge revenues on internal credit
sales . Finance charge revenues were $186 million on sales of $3 .5
billion in 1992, $ 182 million on sales of $3 .3 billion in 1991 and
$168 million on sales of $3 .1 billion in 1990 .

199 (]

3 4 . 0 " .

Defer red :

Federal

State

(15)

During 1992, SFAS No . 109 "Accounting for Income Taxes,"
was issued. The new Standard will he adopted by the Corporation
at the beginning of fiscal 1993 and is not expected to have a mate-
rial effect on the financial statements, as it amends SFAS No . 96,
which was adopted in 1990,

CUMULAT I VE EFFECT OF

ACCOUNTING CHANGES

The Corporation adopted two accounting changes at the begin-
ning of fiscal 1990. The net cumulative effect of these changes was

$2 million or $ .03 per fully diluted share . The benefit of adopting
the provisions of Statement of Financial Accounting Standards
(SFAS) No . 96, `:accounting for Income Tii,.es," was $5 4 million or

$72 per share . The after-tax charge of adopting the provisions of
SFAS No. 106, "Employers' Accounting for Pos[retiremen[ Benefits

Other Than Pensions" was $52 million or $ .69 per share .

EARNIN G S P E R S H A R E

Primary earnings per share equal net earnings, less dividend
requirements on ESOP preferred stock, divided by the average
common stock and common stock equivalents outstanding during
the period .

Fully diluted earnings per share are computed based on the
average common stock and common stock equivalents outstanding
during the period . The computation assumes conversion of the
ESOP preferred stock into common stock . Net earnings also are
adjusted for the additional expense required to fund the ESOP debt
service, which results from the assumed replacement of the ESOP
preferred dividends with common stock dividends .



013NSOLIDATED STATEMENTS OF FINANCIAL POSITION

IlaN[n n }ludx ,n Ln rp;kr.m i n tnJ ~uh . idh,in rs

998
4,342
2, 1 97
223

(2,197)

5,563
360

897
. i,8l33
1,983
198

(I,HSN )

5,1()2
iiI

510,337 $9,485

S 23a 265
1,596 1,324
849 705
125 98
371 188

2,964 2,580

4,330 4,22

45 0 3x1

374
(267) dill

71 71
58 it

2,357 2,109

Common Shareholders' Investment
Common stock
Additional paid-in capital
Retained earnings

Total Common Shareholders' Investment

Total Liabilities & Common Shareholders' Investment

2,486 2,231

5 10.33' $9,48 5

The financial statements should he read in conjun c ti on w ith th e No tc s and Ana l ysi s c ontained throughout page s 21 -33.

i ~ IrlL un s ~,f 1)~ ~lla rs 1

ASSETS

Current Asse t s

Cash and cash equivalents
Accounts receivab le
Merchandise i nventories
Other

Total Current Assets

Property and Equ ipment
Land
Bui l dings and improvements
Fixtures and equipment
Construction -in -progress
Accumulated depreciation

Net Property and Equipment
Other

Total Asse ts

LIABILITIES AND COMMON SHAREHOLDERS ' INVESTMENT
Current Liabilities

Notes payable
Accounts payable
Accrued liabilities
Income taxes payable
Current portion of long-term debt

Total Current Liabilities

Long-Term Debt

Deferred Income Taxes and Other

Convertible Prefe rr ed St ock
Loan to ESOP

January 30,
1993

S 1 1 7
1 ,5 1 4
2,6 1 8

165

4,414

February 1,
1992

$ 96
1,4 .30
2,381

1 25

4,032



NOTES AND ANALYSIS

I` .iy t I In FI _iii -n (I IT p1 ration ind ]uh .idLancr j
. 1l dliu ir: uj llnll . i rs . 1:.i'c ehl f ir-1l u rr DataI

governmental entities subjects the Corporation to claims and litiga-
tion arising out of the ordinary course of business . Considering the
insurance coverage in place for a portion of the claims and litigation,
and noting that the ultimate consequences cannot be accurately pre-
dicted, management and legal counsel believe that presently identified
claims and litigation ill not have a material adverse effect on the
Corporation's operations or its financial condition .LEASES

Assets held under capital leases are included in Property and

Equipment in the Consolidated Statements of Financial Position and
are charged to depreciation and interest over the life of the lease .
Operating leases are not capitalized and lease rentals are expensed .
Rent expense, included in buying and occupanL-r', includes percent-
age rents which are based on a percentage of retail sales over stated
levels . Rent expense was X94 million, $92 million and $95 million
in 1992, 1991 and 1990, respectively .

CASH EQUIVALE NTS

Cash equivalents represent short-term investments with a
maturity of three ninths or less at the time of purchase . Short-term
investments Lire recorded at cost, which approximates fair Value .

ACCOUNTS RECEIVABLE

Customer accounts receivable are classified as current assets and
include some which are due after one year, consistent with industry
practice . Accounts receivable generally are written off when any
portion of the balance is 12 months past due, or when the required
payments have nor been received for six Consecutive months . The
allowance for doubtful accounts was S37 million and S46 nillhOll
at year-end 1992 and 1991, respectively.

I NVENTORIE S

Inventories and the related cost of sales are accounted for by the

retail inventory accounting method using the last-in, first-out (LIFO)
basis . Under this method, the cost of retail sales, as reported in the
Consolidated Results of Operations, represents current cost, thereby
reflecting the effect of changing prices . The accumulated LIFO provi-
sion was $1?1 million and $162 million at year-end 1992 and 1991,
respectively (see page 31 for further discussion of LIFO provision) .

PROP E RTY AND EQUIPMENT

Property and cyuipment are recorded at cost less accumulated
depreciation . For financial reporting, depreciation on property is
computed using the straight-line method over estimated useful lies .
Accelerated depreciation methods generally are used for income
tax EIurposes .

ACCOUNTS PAYAB LE

Outstanding drafts included in accounts payable were $372
million and $344 million at Year-end 1992 and 1991, respectively.

M an y o f the long-term leases include options to renew, with
renewal terms varying from five t o 30 years. Certain leases also
include options t o purchase the property. Future minimum lease

payments required under noncancellable lease agreements existing at
the end of 1 )̀9 1 were :

Operating Cap it al

Futur e M in imum Lease Payment s Leases Leases

1991 S -4 4 22

1994 %73 21
1995 70 20
1996 68 20

199' 65 1 9

After 1997 55 1 20 0
Total future minimum lease payments 901 302

Less : Interest' 14601 ( 163)

_12 : 16l

Present %aluc ('f niinnnum Ie .i . . I, .n inrnrs b -I 1 `) $13 ; :

Calculated usi ng t he average interest r a te in the yea r of i ncep t ion for each lease
(weighted average Interest ra te - 9.9 "o i .

" Includes current portion of $7 million .

MMITMENTS AND CONTINGENCIES

Commitments for the purchase of real estate, construction
of new facilities, remodeling of existing facilities and other equip-
inent purchases amounted to approximately $240 million at January
30, 1993 .

Regular contact with the general public, other businesses and



CONSOLIDATED STATEMENTS OF CASH FLOWS

I t .irtun f l Corpi,r .iu .n . i nd ti uh .idi.inr .

1992 1991

$383 S,; ( ) I

625

6178
1,054

I?'~

,730

( I . I OS'~

(110 l
1 ,502
(165)
27

( 11 6)
-'41

1,094

i l ll
0 .3

S 92

918

( 10 )

908

76

(242)
550
(290)
58

( 1 33)
2

(55)

21
96

X117

Cash Flow (Used)/Provided by Financing Ac t iv iti es

Net Inrreascl(l>ermase) i n Cash and Cash Equivalents
Cash and ( :ash Equivalents a t Beginning of Year

Ca sh and Ca sh Equivalents at End of Year

4
92

S `1 6

Amounts in these statements are presented on a cash basis and therefore m .i}• differ from those shown in other sections o f this annual report

The financial statements should be read in conjunction with the Notes and Analysis contained throughout pages 21-33 .

Operating Activities
Net earnings
Reconciliation to cash flu%ti, :

Depreciation and amortization
Deferred tax provision/benefit)
Other noncash items affecting earnings
Changes in operating accounts providing/(requiring) cash :

Accounts receivable

,Merchandise inventories
Accounts payable
Accrued liabilities
Income taxes Payable

Other

Cash Flow Provided by Operations

I nves ti ng Ac ti v i ties
Expenditures for property and equipment
Acquisition of Marsha l l Field's
Disposals of proper[}' and equipment

Cash Flow Required for Investing Activities

Net Financing Sources/(Requirements)

F i nanci ng Ac tivi ti es

(I)ecrcasc)/increasr in notes payable
Additions to long-term debt
Reduction of long-term deb t
principal payments received on loan to ESOP
Dividends paid
Other

459
11
48

(84)
(237)
2?2
142
27
(37)

984

41()
34
26

(?3)
.1 f,5 )
5 7
59

(62)

437

1,Ull9

(19i

990

(553)

161
756

j 2R01
49

(128)
( I )

557

1990

$4 1 2

372
(20)
36

(116)
(36)

8

( 1 5)

1 3 I



NOTES AND ANALYSIS

lasn,n fi udsun ( urMxa tio n arid ti u h,iJ i,in e ,
fA 1r71ion , or [X,llars, Except ! i• r-S hag Data ,

Commercial paper backed by revolving credit S 200 $ 200

6',`1 .% to ]0'+°o unsecured notes and sinking fund

notes and debentures due 1994 to 2022,
and other debt 4,004 3,912

Capital lease obligations 126 115

Total S4,330 $4,227

The fair value of the $4,004 million 6`Sh°%, to 10'/.% unsecured
notes, sinking fund notes and debentures, and other debt, was
approximately $4,410 million at January 30, 1993 . The fair value
of the $200 million commercial paper, classified as long-term debt,
was approximately $230 million at January 30, 1993 . The fair value
of the long-term debt is estimated using discounted cash flow analy-
sis, based on the Corporation's current incremental borrowing rates
for similar types of financial instruments . The carrying amounts of
the Corporation's other borrowings, including the current portion
of long-term debt, approximate their fair values .

As a condition of certain borrowings, related land, buildings
and equipment have been pledged as collateral . At year end, approx-
imately $80 million of propero, and equipment served as collateral
for these loans .

Required principal payments on long-term debt over the next
five years, excluding commercial paper and capital lease obligations,
will be $364 million in 1993, $15' million in 1994, $213 million in
1995,$170 million in 1996 and $126 million in 1997

Subsequent to year end, $100 million of ?iN% notes due in 199E
were called for redemption at par value . This debt has been classi-
fied in current portion of long-term debt as of January 30, 1993 .
Also subsequent to year end, $1 50 million of 6Y.°i, notes due in
2003 were issued .

At year-end, three revolving credit agreements totaling $795
million were available from various lending institutions . There were

no balances outstanding at January 30, 1993 . A fee is paid for the
availability under these agreements and an option is available to bor-
row at the prime rare or other negotiated rates . Fees paid under these
agreements were $2 million in 1992, 1991 and 1990 .

ANALYSI S OF CASH FLOW i

Operatin g Ac tivit ies . I Net cash generated from operations was

$984 million in 1992 compared with $437 million and $625 mil l ion
in 1991 and 1 990, respectively. The substantial improvement in 1992

cash flow from operations reflects higher net earnings, depreciation
and a slight decline in working capital . Internally generated funds

represent an important component of cur capital resources .

Investing Activities . I The Corporation's investing activities reflect
strategic capital spending in all three operating divisions . Total capi-
tal expenditures for property and equipment were $938 million in
1992, including $918 million of cash expenditures and S20 million
of non-cash expenditures . Approximately 62% were made by Target
31°%, made by \iervyn's and 7',o b} the Department Store Division .
Nearly 65 (!4 , of total expenditures were for building new stores, with
the balance spent on store remodeling, systems and distribution,
Excluding the acquisition of Marshall Field's in 1990, capital spend-
ing patterns have remained consistent with 1991 and 1990 levels .
Capital expenditures for 1993 are expected to be approximately
$1 .1 billion, including remodeling of existing stores, upgrading of
systems and technology and construction of new stores . The 1993

remodel program includes approximately 50 stores, while the store
opening plan calls for 40-50 new Target stores, including a major

entry into the Chicago market, and 10-15 new Mervyn's stores .

Fin ancing Ac ti v ities . I Cash flow from operations and the issuance
of debt is used to fund the Corporation's growth, working capital
needs, dividend payments and debt maturities and redemptions .
Internally generated funds financed the Corporat ion's investment
activities in 1992 . Refer to the Lines of Credit note below for infor-
mation regarding the Corporation's available credit) .

SUPPLEMENTAL CASH FLOW INFORMATION

Cash paid for interest (including interest capitalized) and income
tax paymen ts a r e as foll ows :

S uppl eme nt a l C a s h Flow Info rmation 1992 1991 1990

Interest paid S438 $ 389 $327
I niume tax payments 189 200 1j7

Certain reclassifications have been made to the previously
reported 1991 amounts to conform with the 1992 presentation .

LI N ES OF C R EDIT

C O MM ERCI AL PAPE R

At January 30, 1993, $223 million in commercial paper was out-
standing at a weighted average interest rate of 3 .1%, including $200
million classified as long-term debt . The average amount of commer-
cial paper outstanding during the year was $460 million, at a
weighted average interest rate of 3 .770 .

Interest rate swaps were used to reduce interest rate risk by effec-
tively fixing rates on $200 million of variable-rate commercial paper.
Long-term revolving credit agreements with maturities greater than
one year support the commercial paper.

LONG -TERM DEBT

During 1992, $550 million of long-term debt was issued with
maturities of 1992 to 2022 at rates ranging from 6%«°o to 8%x°o,
with an average interest rate of 8 .?'A" . The average interest rate on
total long-term debt at year-end 1992 was 9.2% . .

At year-end 1992 and 1991, long-term debt due beyond one year
was :

January 30, Fe bruary 1 ,

Debt 1993 1992



- -
I ) .nt, I ~. f luil.nn l 41r 111 11 .111, W . r.-. .i 'I uh . . Ji .inrI

li)ta l

412
(124)

? .04tS
301

il?81
8

2,23 1
.3 h i

1 135)
4
3

$' I $34 $1,648
- - 412
- - 124)

- 8
_ 2

?1 51

- 4
- 3

February 1 , 1 992
Consolidated net earnings
DWILICIRIS declared
Stuck opt ion ac ti vi ty
Conversion of prcfcrrCLi stock

2,109
i Hi

1135)

The financial statements should be read in conjunction with the Note, and Analysis contained throughout pages 21-33

11r11r w t . . ./ Dollars)

February 3, 1990

Consolidated net earnings

Dividends declared

Stock option acrivit%

February 2, 199 1
Consolidated net earnings
Dividends declared
Stock option a c ti vity
Conversion of preferred stock

. '~CC{ITlllll '.1 I

Common Paul -in Retained
Stock Earnings

71 -4 1,936
301
(128)

J:inuan i0, 1`)•)3 5'1 S~h 52.3i? $_'.ati(,

Preferred Stock
fluthurired S,UI)I I,UOll shares, Serie s B ESOP Cunvercihlc Preferr ed Stock $ . 0 1 par value: 432,014 shares issued and Oui S t. i n 1 lin ,L; at
/anuary 30, 1993 ; 4 .3 6,342 shares issued and Outstanding at Februar y I, 1992 . Each share converts into ten shirr, of the Corporation's
common stack ; has % oting right s equal to the equivalent number of common shares ; and is entitled to cumulative annual dividends
(if $S6 . ?(}. Und er certain cirrumst .inc e s , the shares may be redeemed iii the election of the Corporation o r the ESOP

Common Stock
Authorized 500,000,000 shares, 5L00 par .•a luc,' 1, 3 53,li80 shares issued and out s t a nding at

,January 30
, 1993; X1,23.5,2774 shares

i ssued and out s tanding at February 1 , 1 99 '

Jun i or Prefe r re d S tock Rights
The Corporation declared a di,trihution of shares of preferred share repurchase rights in 1986 . Terms of the p l an provide for I
distribution of one preferred share purchase right for each Outstanding share of Dayton Hudson common stock . Each right wil l entit l e
shareholders to buy one-hunelredth of a share of a ne%s series of junior participating preferred stock at an exercise price (if $15[), subject
to adjustment . Thr rights w i ll he exercisable only if a person or grcruE- acquires ownership of 2O'Y, or more of Dayton 11 uel,cm
common stock or announces .1 tender offe r n~ acquire ;U"<, or more of the common stoc k .



NOTES AND ANALYSIS
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Options

Number Price Shares Perform-

of Per Exer- ance

Shares Share cisaMc Shares

February +, 1990 I,I)9',SSi X12 .36-$62.56 634,249 1?4,Sj 6

Granted I 74.6 79 (,9.i6- '? .i .50

Cancelled (3,034) 35.19- 53 .00

Exercised (197,181) 12.36- 53 . 19

Fcbruarv2, 1991 I .072.349 14.30- 75 .50 5'1,948 219,09 1

Granted 190,5 13 73 . 8 I- ' 5 .I 9

Cancelled 149, 06 1 30 .25 - 75 .50

Exercised (141 .990) 14.30- 69 .56

February I, 1992 I,07 1,166 1,.44- ?5 .50 56 1,77174 190,215

Gran[rd 19S.027 59.81- 6?.63

Cancelled 1 17.44- 75 .50

1 : Net, ~ll)1) ,1(191 I ' . 44 - tii .l 1l

Decem b e r 3 1 ,

Funded Statu s 1 N92 1 991

Actu .vi .il present % . i luc of :

1 'r, tC d benefit ob l igation 5?9^ S270

:1 i,: omulatcJl, ( •ncfitobli P, .iti 0n 53 l( S?8%

I 'rujcctcd hrncht ohligatuon $380 $ i49

Fair marke t value cit plan assrn` 403 370

Pla n asse ts i n excess of projected

be nefit obli ga t ion 23 21

Unrecognized p rior service cost 5 5

Unrecognized net actuarial (gain)/loss (4) 131)
Prepaid pen sion asset S 24 'D

' Plan a>scts consist prim an h (if c y in n . inJ used i nr1 m ic .c: uri nc . .

STOCK OPTIONS AND PERFORMANCE SHARES

The Corporation has a stock option plan for key employees .

Grants have included stock options, performance shares or both .
Options have included Incentive Stock Options, Non-Qualified
Stock Options or a combination of the two. Twelve months after
the grant date 25°%„ of the majority of options granted become
exercisable with ,mother 25`%, after each succeeding 12 months .
These options are cumulatively exercisable and expire no later than
10 }ears after the date of the grant . Stock options are awarded at
fair market value on the grant elate . When exercised, proceeds
are credited to common shareholders' investment and no expense
is incurred .

performance shares pay cash and stock if certain pre-determined
performance goals are met at the end of a four-year period . Com-
pensation expense on performance shares is recorded based on the

current market price of the Corporation's common stock and the
extent to ~ which the performance goals are being met. Expense of
S3 million, $1 million and S3 million was recorded in 1992, 1991

and 1990, respectively .

The number of shares of unissued common stock reserved for
future grants uncer the plan was 3,396,070 at the end of 1992 and

3,625,'133 at the end of 1991 .

ions and Performance Shares

PENSION PLAN S

The Corporation has three defined benefit pension plans which
cover all employees who meet certain requirements of age, length of
service and hours worked per year. The benefits provided are based
upon years of service and the employees compensation .

Contributions to the pension plans, which are made solely by the
Corporation, are determined by an outside actuarial fine . To com-
pute net pension cost, the actuarial firm estimates the total benefits
which will ultimately be paid to eligible employees and then allocates
these costs to service periods .

The period over which unrecognized pension costs and credits
are amortized, including prior service costs and actuarial gains and
losses, is based on the remaining service period for those employees
expected to receive pension benefits .

Compone nts of Net Pension E.xpensel(CreJit) 1992 1991 1990

Service post-benefits earned during the period S 19 $ 1 8 $ 1S

Interest cost on projected benefit obligation 30 26 24
Return on assets- .ictual (30) ;?9) 4

-deferred (V 50 33)
Amorriz ;tri om (if u, i n .uinn3l . i . .ct

Net pension exprn .c S 1 , $ ti $ 3

Actuar ial Assumption s 1 992 1 9 91 1 990

Discount rate 8.5% 8 .5 ?~ 8.8°i

Expected long-term rate of return on plan asset. 9.5 9.i 9.5

Average assumed raft of compensation increase ' .0 '.0 '.0



NOTES AND ANALYSIS

IHuJ"r.l i.vir .
~ Sh l iri ~r~ 1> „!7, rrs. !li^ \Lmr 1) .fra'

S UPP L EMENTAL RETIREMENT PLAN

The Corporation sponsors a defined contribution employee
benefit plan . Employees who meet certain eligibility requirements
(based primarily on age and length of employmenci call participate
in the plan by investing up to 15°i, of their compensation .

The plan was enhanced in April 1990 to irldlILIC all Employee
Stock Ownership Plan (ESOP) :and the employer match was
increased from 50' ;'., to 100% of each employee's contribution lip to
S'%, of each participant's total compensation, within FRISA limits .
The Corporation's contribution to the plan is invested ill the FSOP

The Corporation lent $ .3'9 million to the ESOP at a 9"i, inter-
est rate with a maturity of 15 years . Proceeds from the loan were

used by the ESOP to purchase 4 .38,353 shares of Series B ESOP
Convertible Preferred Stock of the Corporation . The original issue

value of the ESOP preferred stock of Sb64 .60 per share is guaran-
teed by the Corporation .

Contributions nude to the FSOP, plus the dividends paid cm
preferred stock held by the ESOP, are used to repay the loan princi-
pal and interest . Cash contributed to the ESOP was 561 million,
$53 million and $40 million in 1992, 1991 and 1990, respectively .
Dividends earned can shares held by the ESOP were $24 million
in 1992 and $25 million in both 1991 arid 1990 . Compensation
expense, based on the shares allocated method, of $28 Million,
$25 million and $17 million was recognized in 1992, 1991 and
1990, respectively .

to fiscal vears rather than to calendar Wars .

POSTRETIREMENT HEALTH CARE BE N EFITS

Certain health care benefits are provided for retired employees .

Employees eligible for retirement become eligible for these benefits if
t ie~• meet minimum age and service requirements and agree to coil-

tribute a portion of the cost . The Corporation has the right to niudi-
f~. or terminate these benefits .

I)cCrn,hcr 31

riccumulat od Poctrctircmcnt Benefit Obligation 1992 1991

Retirees S52 $i4

f 'ulh ~ e ligibl e active plan p art f ;i 11:1n t. i0 il)

Other active plan part iii p .inr . 14 6

Prior s ervice cost (6) {h1

1 I nre iognvcJ ga in 4 6

Dua l ±- I', t .n,,1,,i,
ti 04

'pct P eriodi c Cost 1992 1 991 19911

`,cr% ice cu,r - henrfii, e .irnrd dur in g th e period S I S I $ 1

Interest cur ( m arcumulane l bene fit 8 7 7

Net cent S y 'b 8 S S

.fin increase in the cost of covered health care benefits of 14"4,
• .%'as assumed for fiscal 1993 . The rate is assumed to decrease incre-

mentally toi 7( 1,0 after ten years and remain at that lo'cl thereafter .

The health care cost trend rate assumption has a significant effect

om the anu0unu reported . For example, a 1" "', increase in the health

care trend rate would increase the accumulated post retiremrnt belie-

:it obligation by $8 million at year-end 1992 arid the net periodic

_ost by $1 million for the Near. The %%eighted average discount rate
.ised in determining the accumulated postretirement benefit ohGga-

[icm was for 1992 and 1991 .

SUMMARY OF OTHER ACCOUNTING PEILICIEE
Conso lida t io n. I The financial statements include the :icu~um

Dayton I ludson Corporation and subsidiaries after elimination
material interccmtpanc balances and transactions . All suh5idi .iri

are wholly owned .

Fisca l Year. I Our fiscal %L• :ir ends cm the Saturcla} nearest
January il .

Fiscal Year Ended \Vrck s

1992 Janklary ;0, 199 52

II; . .I I ,

Unless otherwise stated, references to years in this report relate



Dactnn Hudson Corporation and subsidiaries
j A r!lrnn ; u% Uull,ir:, F. xcc•pr li•r- Sharc 1>at a)

directly assoc iat ed with revenues , s uc h as cos t of goods sold and
additional r e nt em le a s ed s tor es, a r e a llo ca ted ba sed on r evenues.
Certain oth e r cos t s not direc tl y assoc iated with revenues, s uch as
bene fit pl a n expenses, bonuses a nd re a l es tate t axes, are allocated
evenly throughout th e yea r.

Th e t ahl r h c l o\N summarizes r esu l ts by quarter for 1992
and 1991 :

QUARTERLY RESULTS ii )rai«iur;i

The Corporation reported a double-digit increase ili total rev-
enues and a modest increase in comparable -store revenue in all hour
quarters of 1992 . Fully diluted earnings per share for each quarter
also showed improvement over the respective quarter in 1991 .

The same aciounting policies are followed in preparing quarterly
financial data as ~ire followed in preparing annual data . Costs

la) (inn% pmtit a rrs :nuc. Ic .s cot od rrt .ul ..ilc.. buying and IwLtlpttr)Cz .

(h1 Pulp diluted earnings per share are annpureJ mdependcntly for rash of the quarters presented . The sum of the quarterly earnings per share ma} not equal the total-yrar amount due
to the impart o f il :mgrc in average quarterly shires outstanding .

(i) I)act, m I lud .om Gorporancm common stock i, listed on the New York 1n~ I k Fwhangr and the Paafie Stack I . .hangs .

The fourth quarter 1992 LIFO credit was generated primarily
due to a lower than expected internally-generated price index at
Target . Adopted in 199 1 , this index captures the inventory valuation
impact of lower retail prices resulting from Target's va l ue-pricing
strategy. The Cumulative effect of this change and the impact for
any year prior to 1991 was not determinable . Mervyn's and the
Department Store Division use the Bureau of Labor Statistics'
Department S tores Inventory Price I ndex to estimate invento r y
prices changes .

The higher 1992 LIFO provision as compared with 1991 was
primarily due to a higher internal price index at Target, partially
offset by lower inflation at Mervyn's and the Department Store
Division. The substantia l decrease in the 199 1 LIFO provision
compared with 1990 was due to Target's change to an interna l
price index and lower retail inflation rates at Mervyn's and the

Department Store Division.

' I . IFU v . F x • n~ e/lr rcd iu p e r .ha r e is o nnpu re d based on ful h ddwrd AN c rarr ,h a re:
(IT r,ta nd i n} ; d urin g ca, : h period . The st un o f g icirc r rl r HM expose pe r sha rc mat
no r c yu .t l r h c tn t .d- tr .ir vn ount d ue r . . t he m ip a ii .f cha ng- i n nrr. i rr Ji . v r, n ut -
,1,111,11119.

The L I FO provision is adjusted each quarter for changes in esti-
mates of retail inflation rates, inventory levels and markup levels . A
final adjustment is recorded in the fourth quarter far the difference
between the prior yuartcrs' estimates and lCtLhll LIFO expense .

F irs t Quart er Second Quarter Third Quarter Fourth Qu a rter Tot a l Yea r

I '1'1 1 1992 1991 1992 l ') 91 1 9 92 1991 1992 1 99 1
Rrccnucti - $ i .' I 1> $ 4 ` 0 S i, H b? Is ;,S (>? S 4, ;40 $ ;,1) ii Si,90 1 5i,?-{v S1 ? .9 27 klrlr, . l l 5

Grit„ profit l ai SI, / IUy ti S I ,(1(,S 5 ~) t 4 51 . 1 1 yl .0-4_' S I .i '0 51 .-3_9 S - 3 .'9 ; i S 4.364

sso I' .irnin . . S ;5 S ;-I S 42 '~ 40 $ ? ' S ; ; S 2 . }9 ~+ 192 S 3Si S 3U ]

I 'nl l c Diluted F .iniin ; ;, I'rr Sham Ihl S .40 $ .39 S . 50 ~ . 4? S .70 S .40 $ 3 . 22 $ 2 .47 S 4.82 S 3 .72

Pulp Uilutcd .\rr

l annwn t 1 (1 i .[ :1n .1i n " \1111101111 'i .9 'i .9 'i .9

l~u .irtrrk Ui \ i I lrn .l l )rrl .irr Il l'rr tiIMrc 5 .1N S ;b S . 3 K $ .i(. S .38 S i( 5 .40 S . ;S S I . i$ $ 1 . 4 6

( innum tin~l. Prig ~L

f iigh S ?D ~ - S 69 $ tiU 5 78`, 5 79'~ S ?91 < j e?' . 5 ?9', 5 80

1 .< >u 60 6( ` . 59 66Y4 61% 63ik 72 '%z 56 59 5 6%w

LIFO PROVISION

The following table shows quarterly last-in, first-out I L IFO}
expense and its impact oil fu l ly diluted earnings per share :

LIFO Expcns c/( Gedit )' 1992 1991 1 990

Pe r Per P e r

(quarter r I' p r,i+ulrte d l To ta l Share lotal Share Total Share
First S 13 $ . 11 $ 1 6 $ 13 $ IS $ .13

Second 1i .12 1 3 .11 1 i .12

Third 3 .02 3 .02 4 .03

Fourth (22) ( .18) (70) ( . i )1 X 31 ~A3 1

Total war S 9 S .07 $08) S l . i ? I S 31 $ .Z t



REPORT OF MANAGEMENT REPORT OF AUDIT COMMITTEE

I ) .~~t~,n II u J-n l cirp nr an„ii .tn .t

Management is responsible for the consistency, integrity and

presentation of the information in the Annual Report . The finan-

cial statements and other information presented in this Annual
Report have been prepared in accordance with generally accepted

accounting principles and include necessary judgments and esti-
mates by management .

To discharge our responsibility, we maintain ccm1prehensive sys-
tems of internal controls designed to provide reasonable assurance
that assets are safeguarded and transactions are executed in accor-
dance with established procedurrs . The concept of reasonable assur-
ance is based upon a recognition that the cost of the controls should
not exceed the benefit derived . After judging the cost and benefit
factors, we believe our systems of internal controls provide this rea-
sonable assurance .

The Board of Directors exercises its oversight role with respect
to the (orporatienis system of internal financial controls primarily

through its Audit COmimitter, which is composed (if six independent
directors . The Committee oversees the Corporation's systems of
internal controls, accounting practices, financial reporting and audits

to ensure their quality, integrity and objectivity are sufficient to pro-
tect shareholders' investments . Their report appears on this page .

In addition, our financial statements have been audited by Ernst
Young, independent auditors, whose report appears on page 33 .

As a part of its audit, Ernst & Young develops and nriinta~ns an

understanding of the Corporation's internal accounting Controls and
conducts such tests and employs such procedures as it considers

necessary to render its opinion oil the financial statements . Their

report expresses an opinion as to the fair presentation, in all material
respects, of the financial statements and is based cm an independent

audit made in accordance with generally accepted auditing standards .

.March 1 9 , 1993

Stephen F . \Mitson
president

Kenneth A . \-la ckr
Chairman o f t he Board and
Chief E Xe iuti %'r Officer

Karol D. Emmerich
Vice President, l rc ;i,urcr

:and Chief Accol.111tint; Officer

, larch ly .

The Audit Committee met twice during fiscal 1992 to review
the overall audit scope, plans for internal and independent audits,
the Corporation internal controls, emerging accounting issues,

officer and director expenses, audit fees and retiremenr plan . The

Committee also met individu .lllL' With tile interna l auditors anti

independent auditors, without management present, to discuss the
r,'sultS of their audits . The Committee encourages tile internal and
independent auditors to communicate closely with the Committee .

Audit Committee results were reported to the full Board of
Directors, and the Corporation's annual financial statements were
rLviewed and approved by the Board before issuance . The Audit
Committee also reromunrndcd to the Board of Dircctors that tile
i idependent auditors be reappointed for fiscal 1993, subject to the
;approval of the shareholders at the annual meeting .

.~' ~ Y_

Henry T. DeNero
Vice Chairman and
Chief I in,incial l)fhrrr
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\linncapulis, Atinncuora
March 19, 1993

REPORT OF INDEPENDENT AUDITORS

) . n k ,n 11,11111 In t I ~ r ~ . ~~ raucm . ui~l tiub .i L i :. i M .

Board of Directors and Shareholders
Dayton Hudson Corporation

%Ve have audited the accompanying consolidated statements
of financial position of Dayton Hudson Corporation and subsidi-
aries as of January 30, 1993 and February I, 1992, and the related
consolidated results of operations, cash flows and common share-
holders' investment for each of the three ears in the period ended
January 30, 1993 . These financial statements are tile responsibility
of the Corporations management . Our responsibility is to express
an opinion on these financial statements based nn our audits .

We conducted Our audits in accordance with generally accepted
auditing standards. Those standards require that we plan and per-
form the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement . An audit
includes examining, oil a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also

includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall
financial statement presentation . We believe that our audits provide
a reasonable basis for our opinion .

In our opinion, the financial statements referred to above pre-

sent fairly, in all material respects, the consolidated financial posi-
tion of Dayton Hudson Corporation and subsidiaries at January 3U,
1993 and February I, 1992, and the consolidated results of their

operations and cash flows for each of the three years in the period
ended January 30, 1993, in conformity with generally accepted
accounting principles .

As discussed in the notes to the financial statements, in 1991
the Corporation changed its method of estimating retail price

indices used in its L I FO inventory valuation for Target and in 1990
changed its methods of accounting for *income taxes and postretire-
ment health care benefits .



SUMMARY FINANCIAL AND OPERATING DATA

Daywn f lud,on Corporation and Subsidiaries

(Mdlii ins if Dollars, Exept l'r-Share Data) 1992 1991 199l) 1989 ( n ' 1988 1987 1986 1985 19 841a ) 1981 1982

In come S tat ement Data

Revenues 51 7.927 16,115

Cost of retail sales,
buying and occupancy $1 3, 129 I 1.'S1

Selli ng, publicity an d administrat i ve S 2,978 2,80 1

Depreciation S 459 411)

Interest expense, net 5 437 198

Earnings from continuing operations
hrhorc income taxes S 611 4-2

Income taxes S 228 171

Net earnings : Continuing (b) S 383

Consolidated (c) 5 383 301

Finan cial Position Data

Working capital ', S 1 , 450 1 . 4i?

Property and equ ipment S 5,563 5, 10?

To tal assets 11 0.33? y,4 iii

Long-term debt S 4,330 4,227

Convertible preferred stock S 374 377

Common shareholders' investment S 2,486 2,231

Per Common Shar e Data

Ful ly diluted net earnings per share :
Continuing (h) S 4 .82 1.72

Con,nlidated W S 4 .82 3 .'2

Cash dividend declared S 1 .5 4 1 .46

Market pr ice - high S 79'>. 80

Market price - low S 59 56'.

ComnNm s h areholder .' investment S 34 .83 31 .31

O t her Data

Return (in beginning equity
(common shareholders' investrilenth

12,204 10 .67?

8,980 "',y50

2,038 1 . 169

290 231

218 152

472 399

185 l~l

287 228

287 228

14.739 13,644

10.652 9,890

2A?R ? .264

369 315

325 267

973 869 719

1,534 1,423 1,237

3,80() 3,59S 2,98,5

750 75 1 63 1

x ,73' 1 .5 40 1 .1 49

1,193 1 , 13 0

2,517 1,770

5, 282 4,418

1,377 922

2.180 1,948

2.35

2.5 4

. 62 '- .

4W .

26'4

1 5 . 91

2. [)U

2. 1 5

. 57

13 'S

13 .98

S?0

5?0

1 .35

'8 'y

4'

:!K .H_'

2 .54

2 .69

.69' :

37':

261.

I' .90

2 . 62

3 . 1 y

. x 6

58 !r .

40

22 .38

2 . 41

2 . 41

. 94 ''

6 3

21 ":

23 . 1 5

2 . 89

2 .92

J8

48 '4

35

20 .04

5 . 35

S . 3 i

1 .17

66 ';

43

24.73

3 . 45

3 .45

1 . 1M '.' :

45 '. :

31',-

23 .97

Continuing (h ) 16.1% 13 .5% 22.122.U". 14.5°.. 10 .5% 13 .1'% 16 .2%, 15 .9'%. 16.8% Ir, .l ' . .

Consolidated (c) 16.1% 13.5 22.1 22.0 14.5 10.5 15.9 16 .3 16.8 18 .2 I,,'

Avrragr common .hares
96.9 96.6 `+ f ,outstanding (millions) 71 .3 71 .2 71 .0 'S.9 83 .3 94.8 97.3 97 .1

Fully diluted average common shares
outstanding (millions) ?i.9 'S .Y 75 .7 76.6 83.3 94 .8 y-.3 9'.I 96 .9 96.6 `)t, .?

Capital expenditures S 938 1,016 1,740 603 681 8 39 941 403 336 321 268

Number of stores: Target 506 463 420 391) 341 31 7 246 226 215 205 It,'

\4crvvni 265 245 22? 221 21 3 199 175 148 126 109 112

htill 63 62 61 37 3? 37 37 37 36 36 ;c

Total Stores 834 770 708 6i' 591 55± 458 411 377 .150 2"+4

Total square footage Ithowwinds) 87 .362 80 .309 7;,'F9 65,191 SR,ivh 5i,U2h 4i,Ryp 42 .Oi1 .38,956 3h,b02 1 1,42 _2

Number of employees 170,000 1 6 8 ,001) 161 .0011 144,01)0 128,000 134,000 111,0011 98 . 0 110 10 1, 000 94,000 8 S, 001 1

The Summary Financial and Operating Data should he read in conjunction tivith the Financial Sritement ., Votes and Analysis on pages 2l-1+.
per-share amounts and shares outstanding reflect two-for-one common stot k split effective July 9 M .
(a) ( .onsisted of 5 1 wrekti .
(bl Includes cumulative income effra of t %s o accounting changes, net, of $2 million i5 .03 per rhare! in 1990. BBefore extraordinary item in 19 sp)
(cl Includes gain on sale of B . Dalton K)4)ktirller of $85 million (5 .58 ptr .hare) and extraordinary charge of $32 million (5.33 per shares related u . debt repurih.uc .n 1986

. Aincludes discontinued operations of h. l)ultnn BookscIler for 1982-19M .

659

249

41 2

412

1,236

4 ,525

8,524

3,682
_ ;^y

Z .0 4 .!?

678

268

410

4111

9 12

3,523

6 .684

2,510

'379

1 .?S3

y7x

;,486

6,523

2,383

1,861

922

1,106

6,076

1 .819

1,986

9,259 8,255

6,778 5,977

1.538 1,366

183 158

l1R 100

4 9 4 518

219 237

255 28 1

3 10 ?K4

',519 6, 518 5,286

5 , 46 2 4 ,709 3,77 4

1,234 1 ,080 9 112

14 5 123 99

98 86 6 .5

4 5 .E 416 318

208 189 165

24i 227 19.3

?Sv 246 207
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AT A GLANCE

. One of America's larges : general merchandise retailers with revenues of $17 .9 billion .
92 . More than 7;0",) of revenues derived from discount and moderate-price retailing .

DAYTON . Serve,, a wide range of comsumrrs through 834 stores housing 87 million square feet
HUDSON
CORPORATION o f retail space in 33 states .

. Among America's ?U largest private-sector employers, with a worktorce of 17O,000 .

. Largest commitment to community giving of an~, major general merchandise retailer

with 1992 giving of S20.' million. Only major retailer to invest five perk cut of its

federally taxable income in social action and arts programs in store communities .

19911 1990

$9,041 5R,175

S 458 $ 466

463 42(l

47,086 42,241

1991

1 990

S 4,143 $4,055

AI ~lLu ~ t> , ~/ 1)~ dl.rrs 1992

Revenues S 4,510

Profit S 284 $ 284 S 366

Stores 265 245 227

Retail Square F eet " 21 ,3(15 19,479 ~ 1 7,973

1991 1990

5 2 .931 S2,509

$ 168 S 183

62 hl

DAYTON'S The Department Store Division operates 63

~ full-service, full-line department stores

~'~~"~"~i /u"~~ emphasizing fashion leadership, quality mod-

HUDSON'S crate to better merchandise, broad selections

and superior customer service . It is comprised

of three store groups in nine states : 19

Dayton's stores, 21 Hudson's stores and 23

Marshall Field's stores .

Operati ng Profit 228

Is.St o res (-6

tail Square Feet* ~ 13,846 I 13,7441 13,55i

I .: I L~~ ~r e s .i n J >, l r(Ir . 7> 7. . 1,r( " 1ua re /e , r f less office. i r. irrl,~» r sr .i nJ rdr.in l

0• TAMET Target is a nationa l discount store chain

offer ing low prices on a broad assortment of

high-qua l ity fas hi o n and basic h ar dl i n cs and

so ftgoods in easy-to-Shop, assis t ed se lf -serv i ce

s tores . It h as 506 sto res co a st- t o-coas t .

MERVYN'S Mcn~Ws is a modera te- priced departme nt

s t ore cha i n s pecial i zing in t rend - right active

and casua l apparel and home soft l ines . The

div i s i o n operates 265 s tores in 1 5 s tat es in

th e Northwes t, )West, Southwest, So uthea s t

and Michigan .

„r 1992

Revenues S10,393

Operating Pro ~74

Sto res ~0t,

Reta il Square Feet' i ? ._'

~ . Vrf(r ~ ~n s . . f U ~, 11 , rrs ; 1992

Rerxnues ~ 1,I I_'-S



Total Stores: 834
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Total Retail
Square Feet : 87,362*

:(I . .

major Markets
1
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